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Rex Osborn

Mind the Bridges Seat at the Table

As professionals most of us have said at one point or
another: “Who came up with this idea, it won’'t work.” But
when you realize the mandate, you are just a day late,
and it didn't work as predicted. The old saying is simple:
Be at the table or be on the menu! So many decisions
are made daily that directly conflict with your agencies
mission, goals, or your personal core values. This session
will help you first determine your personal core values, as
this is the foundation in all we do in our profession and
personal lives. This will help you decide if a process you
are going to be involved in is worth the fight. We will
discuss and do some sharing of those boards,
commission, and events that you need to be present for,
we will see if your vision is wide enough or do you need
to narrow it down a bit. The takeaway will be, are you
prepared to take a seat at the table and not be on the
menu.

Millennials = Lazy. Entitled. Tech obsessed. Over eager.
Baby Boomers = Difficult to train. Stubborn. Set in their
ways. Ever heard that before? Overcoming existing
stereotypes and generational judgements is hard but
working together when they exist is even tougher.

A successful office should be a melting pot of different
generations, personalities and talent, all coming together
toward a common goal. How do create an environment
where all staff work in harmony and perform at a higher
level making your municipality stronger from the inside
out? Through pictures, stories and a humorous approach,
Mind the Bridges will address the importance of
communication in an environment where the
generational gap feels more like canyon. This session will
help you better understand how and why people use their
own life experiences to make decisions and communicate
with those around them.

About Speaker:

Born and raised on a farm on the plains of Eastern South Dakota, Rex Osborn is a humorist and educator. Rex
became a professional bouncer in some of the toughest bars in the Midwest. He served 31 years with two police
agencies his entire career.

After being an adjutant professor for 14 years at a Junior College he continued to teach by lecturing around the
world on a variety of topics. Rex is considered an expert in emergency management and leadership and shares
that knowledge with the US Department of State in Saudi Arabia and other venues.

In the United States & Canada he frequently lectures on leadership and issues in our world today. Recently Rex just
finished a three contract as the City Manager of a Boutique Community in the Wine Region of California and is
currently the Process and Performance Director for a district of 37,000 residents.
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Greenlights by Matthew McConaughey
Zoom Sessions
October 27th from 9:00-4:00

or
November 3 from 9:00-4:00

rently serves as the President of MetalLogic

p which she established in January of 2015.

, she works full-time for the American Dental

on in Chicago, IL as their Manager of Learning, Staff

opment, and Talent. She's also worked with IIMC since

03 when she began developing and facilitating online

courses and was the Director of Professional Development
from 2015-2019.

Prior to her work with non-profit organizations, Dr. Long
spent 18 years in higher education as both a faculty member
and high-level administrator. In these roles, she presented
over 100 interactive education sessions at national, state,
Dr. Long earned her doctoral degree in and local conferences and taught online and on campus for
Organizational Leadership from the University of several colleges and universities across the country.
LaVerne in Southern California, a master's degree
in professional leadership from Carlow University Dr. Long is inspired by lifelong learners and believes her
in Pittsburgh, PA and a bachelor's degree in purpose in educating others is to truly make a difference in
Business Administration from the University of their lives and careers.
Toledo in Toledo, OH.

All Athenian Dialogues are IIMC pre-approved. They are elibible for 3 CMC/MMC
Education Points with completion of the required assessment. All dialogue participants
must have camera and audio capabilities on in order to participate in the dialogue.




Registration

Regional Training

Register Online at:
https://mccfoa.memberclicks.net/regionals-2023

Name:
City:
Address:
State, Zip:
Phone:
Email:

| will be attending:

1-Day In person Regional Training

$125/Member, $150/Non-Member
Eastern Regionals (Maryland Heights)
Western Regionals (Independence
Southwest Regionals (Republic)

Online Only Athenian Dialogue
$56/Member, $80/Non-Member
***Price does not include book
October 27th Athenian Dialogue
November 3rd Athenian Dialogue

Total:

Cancellation Policy:

30+ days in advance will receive a 100% refund, 15-29 days in advance will receive a 75% refund, 4-14 Days in
advance will receive a 50% refund, 3 days or less, including no shows will receive no refund. Substitutions are
allowed, please let us know the substitute’s name. Speakers and topics are subject to change.
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