{
3 Register Now for the MML Conference CCFOA Advanced Academy “.

| "Ceading @ the Speed of Tomorrow!" MD

City governments, like all organizations, strive for stability, effectiveness, and the capability to meet ever-
increasing demands. Challenges that were on the horizon just this morning are on top of us before lunch. It's not that
things are changing; it's that things are changing faster and faster. How do we prepare for the unknown, the
unexpected? What will the consequences be for leaders who are unable to nimbly navigate the flood of challenges
rushing at them like whitewater rapids? Today's leaders must be able to multi-task, but the more difficult part of any
job is dealing with people.

Unwelcome interruptions, disengaged employees, last minute demands, citizen customers with urgent needs
or unrealistic expectations are all part and parcel of "just another day at the office." "Leading @ the Speed of
Tomorrow!" will provide attendees with a fresh perspective on the differing principles which govern task management
and human communication. They will be able to apply a simple set of rules to expand their own power of influence and
also help mitigate the most daunting facet of any job...managing tasks while leading people, and all in the midst of the
many pressures that accompany the accelerating pace of change.

Participants will learn how to:

e Help Themselves and Others Keep up with the Accelerating Pace of Change

e Collect the Dividends of Social Capital by Cultivating Emotional Intelligence

e Lead Effectively by Focusing on All Four Critical Organizational Dimensions

e Find Out what Really Motivates Others to Go Over and Above

e Expand Influence by Developing and Communicating Their Own Unique Leadership Message

September 12, 2010 Registration Form $125.00 CCFOA Members

Noon - 6:00 pm $155.00 Non-members
St. Charles, MO

Name: Title:

City/Village of:

Address:
City: St: Zip:
Phone #: Email:
Payment Information: Check (Made payable to MDI/MSU and Mailed to 9o1 S. National, Springfield, MO 65897)
Credit Card (MC/VIJAMEX/DI accepted. MDI will contact you for your card number)
To submit your registration or for questions:
Mail: MDI/MSU Fax: 417-836-7666 Phone: 417-836-5667
901 S. National Web: www.mdi.missouristate.edu
Springfield, MO 65897 Email: bdavis@missouristate.edu




